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Gillian  My name is Gillian Ruch, I am Professor of Social Work in the Department of Social 

Work and Social care at the University of Sussex, and my particular areas of interest 

are around professional wellbeing, particularly in child care social work contexts and 

the organisational settings in which practitioners work.  

Malcolm  Hi, I’m Malcolm Golightley, I’m Professor of Social Work at the University of Lincoln, 

and I have a particular interest is mental health. 

Juliet  And I’m Juliet Koprowska, I’m  Senior Lecturer in Social Work at the University of 

York, and I’m particularly interested in both communication in social work and how 

social work is actually done, and also in systems thinking and systems theory 

Gillian  We wanted to talk, I think, a bit about the specific characteristics of the journal, why 

people might find it helpful to read it, and also to submit to it. I think what springs to 

mind for me really is what is distinctive about the journal, I think, is its theoretical 

underpinnings. So the fact that it really underlines the importance of psychodynamic 

and systemic thinking in social work practice, and so wanting people to be engaging 

with those ideas both in reading the papers, and hopefully finding them helpful for 

their practice, and submitting papers with those theoretical underpinnings. For me 

that is particularly important at the moment  because, well if it’s ever been different 

I’m not sure, but social work does feel that it’s come under attack a lot of late, and it 

feels really important for me that social workers do have a strong and distinctive 

theoretical basis that underpins their practice, and makes sense of it for them so 

that when they encounter the challenges that they inevitably will do,  they’ve got 

something to draw on that really helps them think about the challenges that they're 

are facing. And I do think that is something that the journal endeavours to do, and 

succeeds in doing, and is something that as an editor I would wish to really be 

promoting. 

Malcolm  Yes, I would agree with that. I think at the moment  social workers needs to be able 

to relate what they’re doing back to that,  providing  a useful context in the way in 

which the profession  and their particular work develops. Of course we have our 

own particular quite unique standpoint on this, but basically I think social workers 

need to be looking to enhance their practice through writing and reading more 

about critical reviews of the work. 

Juliet  I think another thing is  working with qualified social workers, which is part  of what I 

do  in my academic role, my experience is that people are actually really keen to 

step outside of the employment context, step outside simply what is required of 

them by procedure, by law, by local policy arrangements, and the pressures that 

they experience, and they really want ways of thinking about what they are doing, 

furthering and improving their own practice, and taking care of themselves, 

psychologically and emotionally. In work, that we know if characteristic of social 

work, is that it is complex, and it is difficult. There is a whole debate about to what 



extent are social workers professionals, and to what extent are they employees, and 

this whole area of being able to think about your practice for yourself and who you 

are in it strikes at the heart of some of that.  

Gillian  That’s a really interesting way of framing that, I suppose I didn’t have that in my 

mind as I started speaking, but I think it also speaks to this question of what are the 

key developments which have taken place and what does the future look like for 

social work, because it is that, isn’t it, it’s that interface between the demands of 

their employment contexts, and their professional identity, and the pervasive  

impact of new public management and all the procedural and bureaucratic demands 

on social workers which is very easy for them to, or for all of us to, feel that that 

defines the job rather, than the job being defined  by a professional knowledge and 

value base, which I think is what the journal seeks to uphold. So I think it is about us 

equipping social workers with the right sort of resources, I was going to use the 

word weapons but I don’t like the imagery of that, but I think that’s often what 

people talk about, the frontline, the battle ground, or going over the barricades, but 

it is about giving them something that does equip them to resist some of those quite 

pernicious forces that undermine their professional identity. 

Malcolm  Whilst a lot can be done  organisationally to enhance the role of social work, 

certainly one approach  in my thoughts is that individuals can actually help 

themselves,  and help develop their own professional skills by doing things like 

reading academic journals, and  engaging in discussion about the various bits of 

work that they are doing.  

Juliet I think the other thing is we are talking about the journal giving practitioners 

something, but there is also this other aspect of practitioner having something really 

valuable to contribute to the journal through submission of articles themselves. And 

one of things that we know about social work is that social workers, like nurses, 

often find it difficult to articulate what they know in a formal way and link it to the 

theoretical or research based knowledge that they have, That they have it in a quite 

a deeply, ingrained doesn’t seem like the right word, but it’s kind of in them, and it 

can be hard for them to identify exactly what it is that they know and they do. So I 

guess that part of what we want to do is encourage more practitioners to begin to 

articulate the knowledge that they have from their practice, framing it with theory 

and research, and being able  to submit papers as well, and share that knowledge 

with other practitioners. 

Gillian Well I think this new initiative that we’re just developing to encourage exactly that, 

writing from practitioners, and it’s something again that as a journal we have always  

placed a lot of emphasis on, is supporting  new writers, particularly people coming 

from practice who won’t be familiar with the kind of academic requirements of 

journals, and offering something which is a kind of halfway house where people can 

put their toe in the water, and have a go at articulating their experience in an 

academic context but not in a full blown academic paper. I think that when we see 

that, probably coming into the journal in issues from next year onwards, that will be 

a really important, again, characteristic of the journal that we would want to be 

promoting to practitioners. And then alongside that, I think the other thing that we 

should probably quite rightly trumpet is that we have a very swift, in comparison to 

other journals certainly, turnaround time from the point of submission to the people 



submitting the articles getting a final result, and I think that’s something which is 

really helpful when so often it can feel like you out something into a journal and it 

sits somewhere forever.  

Malcolm I think that’s important isn’t it? Especially if you are a new writer, and you are 

slightly anxious, we all remember those days, slightly anxious that what you 

produced is good enough, and the sooner you get feedback the better you can see 

what more needs to be done or indeed congratulate yourself on producing a really 

meaningful piece of work. 

Gillian  I think what it represents actually, is that we would like to think that we are 

modelling in our editorial board and our editor roles, modelling something of the 

practice that we are trying to promote. That we are trying to treat people 

respectfully and thoughtfully and therefore ensuring that they are not held in a state 

of unnecessary anxiety for any longer than is required. 

Juliet And I think going back to the idea of welcoming different kinds of articles, academic 

journals have a  particular type of mission, and part of what all academic journals 

want  to do is be successful in the world where it really counts, which is often seen 

as the academic world, but it has become very important to be able to show impact 

as well and for our journal, because it’s about social work practice, that is some of 

where the impact really has to be, in reaching other academics, in encouraging 

different kinds of writing  I think  it is recognising that it takes time to develop as an 

academic writer. All social workers will have done some kind of academic writing at 

university, but as a result of that they know how much time and effort of takes to 

read research and figure out how to put your ideas over in a very academic way, so 

to have the opportunity to a different kind of voice I think is something we are quite 

excited about.  

Gillian Perhaps that’s an important connection to make to GAPS, the owners of the journal, 

that the competition they have just launched this year for the first time in relation to 

the Clare Winnicott Prize. Which again is something that practitioners might be 

interested in looking at for subsequent years as a first step to getting something 

published in the journal because the prize winner there is going to be published in 

one of the issues, and I think again that is kind of a stepping stone for people to 

think, well I’ve managed it in that capacity, now I can do it in other ways too.  So 

there are exciting developments I think going on. 

Juliet Well I was thinking in terms of key developments in social work, developments is 

one way of looking at it, but I guess  that over the last ten years one of the things is 

that it has become a degreed profession which is wasn’t before, and that seems 

fairly crucial. But I also think that, as seems to happen so often for social work, you 

get competing forces that pull it in different directions so on the one hand there is 

an  upsurge in interest in things like relationship based practice, thinking 

systemically, all the things that came out of the Monro review, and the importance  

of the relationship in social work and connecting with people, at the same time that 

we’ve got austerity measures which led lots of local authorities to reorganise, 

reduce the number of posts that they’ve got that are social work qualified, and with 

people with significant workloads, that makes it difficult for them to do that very 

http://www.tandf.co.uk/journals/pdf/announcements/CJSW-Clare_Winnicott_Awards_App_Info_2014.pdf


thing. And that feels quite familiar, that there is an upsurge of something and then 

you get in a sense the antithesis going on at the same time. 

Malcolm Well I think that in some sense none of this is very new because if you look back at 

the history of social work there has been this pretty much ongoing, and I think that 

one of the developments, I hope that is going to stick, is that people  are going to 

look more at adopting what you might call a more professional approach to their 

work particularly by looking at theoretical underpinnings of the work and how it 

develops into what you might call a true profession, as  opposed to being more a 

technical activity. So that kind of development I think, post Monro, and following on 

from other enquiries I think could be very helpful. 

Juliet And I think adding to that the role of the practice educator has become more 

important, and practice educator themselves have become more  required to be 

better educated about the nature of adult learning supervision, teaching with 

students in practice, assessing them, and I know from being involved in running 

those kind of courses I’m very impressed with the kind of quality some of the people 

who come forward to do that training, they are really significant teachers and 

gatekeepers of the profession.  

Gillian  Perhaps that’s where the journal does have, again, an important role to help people 

keep thinking because it does seem to me  that there is a kind of dynamic that exists 

that seeks to  cut off our kind of professional memory. So that if we have some kind 

of crisis usually related to a tragedy in connection to a child or an adult’s death, it 

seems to  wipe out any existing professional knowledge or expertise, and invite 

everything to be reconfigured and restructured, and we know that’s not  the 

solution but that’s the defensive response to it. I think the journal has to help keep 

thinking in the face of those kinds of reactive responses to difficult issues, and that’s 

where, for example, I think the special issue that is just coming out now, in relation 

to what Malcolm said post Monro, is very important. Because it does feel like the 

Monro review which everybody heralded as such an important and  comprehensive 

review of child protection, and rightly so because I think it was distinctly different to 

previous enquiry reports because it had a much stronger  theoretical base, has still 

none the less seem to have got a but side-lined really, it’s  gone quiet on that front, 

and I think the special issue will help people  reengage with the ideas that were 

underpinning Monro and hopefully make the connections again that seem to have 

got severed. And we have got this special issue event happening on October 16th, 

that I think is important that people are made aware of, where Eileen Monro is 

going to be coming to speak at that, and it will be really interesting, I think, to hear 

her take on how we keep the thinking joined up and sustained when there are such 

powerful dynamics that seem to want to stop us keep on thinking in coherent ways. 

So there will be more details of that coming out on the website so we’d invite 

people to really keep an eye out for that.  

Juliet Also there’s the GAPS conference, because of GAPS relationship with the journal, it’s 

probably worth mentioning that as well, on November 28th in London, which 

focusses on the home visit as being a kind of hallmark of social work practice and 

exploring and investigating what that’s about. 

http://www.tandfonline.com/toc/cjsw20/28/3
http://www.tandf.co.uk/journals/pdf/conferences/gaps-30th-anni-conf.pdf


Gillian So really interesting developments I think both locally to the journal, and in the 

wider context that people are warmly invited to attend and to find out more about 

the journal that way. 

 

Visit www.tandfonline.com/cjsw to find out more about the journal including prizes, events, new 

special issues, and information on submitting your article. 

The Special Issue ‘Three Years On - Child Protection after the Munro Review’ is available here. 
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